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GETTING YOUR PROJECT STARTED
A Guide to How We Work

 

When you think about your project, you may know exactly 

what you want or you may only have a general idea.

 
Our job is to help you from where you are to  project 

completion in the most efficient and cost-effective 

way possible.

How do we do that? Well, it's not exactly like TV. In real life it 

takes a bit more planning, patience and execution.

Getting your project started begins with understanding your 

expectations. We ask questions and then we   listen. There is no 

substitute for an experienced contractor asking the right 

questions to quickly assess and accurately determine what it 

will take to build your project. Your answers, selections and 

budget will determine what the completed project looks like. 

This is how it usually goes...

1INITIAL CONTACT

We want to hear about your project! We will ask questions to 

get a basic idea of what you want to do, when you want to do it, 

who will be involved and your target budget for the project. 

Your answers to these questions help us visualize your project 

and determine if we are a good fit. The call usually takes 10-15 

minutes. If your project and our company seem like a good fit, 

then we schedule an initial visit.

2INITIAL VISIT

During the initial visit, we will discuss your project in more 

detail while viewing the existing space. We may check the 

basement to locate existing framing, plumbing and electrical 

service. We may discuss design elements, style preference, 

brand names of products, timeline, your project goals and 

concerns, as well as price ranges of similar projects we have 

previously completed.

This visit usually lasts from 30-60 minutes. We ask that 

everyone involved in the decision-making process be present at 

this meeting.

3DESIGN PHASE

The Design Phase is where we clarify the scope of work and the

material selections for your project.  

Some of the things that happen during this phase are:

• Fixture and material selections

• Plans and drawings

• Specialty subcontractor/supplier meetings & pricing

• Crew scheduling
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After

Before   

Same kitchen before and after 

photos of a mostly original 

1930's kitchen complete 

remodel. Added a pass-thru 

breakfast bar and slide-out 

pantry, new cabinetry, counter 

tops, flooring and trim.
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The purpose of the Design Phase is to  eliminate surprises 

during the project, make the project run more smoothly and 

pinpoint project cost.

The only way to know what your project will really cost

beforehand is to design it.

Accurately defining and pricing your project requires a 

significant time investment on our part. When your target 

budget reasonably matches your project desires, we complete 

the Design Agreement.

WHAT IS THE DESIGN AGREEMENT?
The Design Agreement says that we will design your project in 

exchange for a fee that will be credited back 100% toward your 

project if you hire us to build the project we design.

At the end of the Design Phase you will get 2 items:

• Detailed Project Specifications

• Contract For Construction

The Specifications are essentially the roadmap for everyone 

involved in carrying out the rest of the project.

The Contract For Construction clarifies price, payment 

schedule, definitions, who is responsible for what, project 

schedule, etc.

 

LETS TALK ABOUT BUDGET
The purpose of the previous steps is to help you communicate 

your vision and expectations. Another important expectation is 

project cost.

In order for us to bring back the right design for you, we need to

understand your price expectations. 

For example: Let's say you ask me to buy a car for you without 

telling me what you want to spend. I could come back with a 

Chevy Spark or a BMW 7-Series. Both are cars. One or both 

may fit within your budget. One or both may fit your desires for 

what a car should be. HOWEVER, the chance for success is 

pretty low and the likelihood of disappointment is extremely 

high without knowing what you want to spend.

There are thousands of possible combinations available to 

create your new design. Would you prefer the Chevy or the 

BMW? Or a Ferrari perhaps?

We can design and build any of these projects. 

VALUE
Because  every customer defines value differently, our goal is 

that, through communication, we uncover and apply the things 

that are important to you in relation to your project. 

We have been here before. We are here to help you navigate 

through the process smoothly and to guide you to the finished 

result you desire. This is part of how we work to get your project

done right.

_______________________________ 

Next in this series: 

GETTING READY

GETTING TO WORK
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Master bath remodel with complete reconfiguration of fixtures and new walk-in shower.


